
SCHEDULE AT A GLANCE 
8:30 – 9:00  Registration and Coffee 
9:00 – 9:15  Welcome and Introductions 
9:15 – 10:15 Opening Keynote:  

           Jack Berckemeyer 
10:15 – 10:45  Coffee, Conversation & Networking 
10:45 – 11:45  Breakout Session 1 
11:45 – 12:45  Lunch 
12:45 – 1:45  Breakout Session 2 
  2:00 – 3:00  Closing Keynote:  

Marcus Allen 
 

Innovative Instruction at the 
Middle Level 

November 6, 2018 – Springton Lake Middle School 
 

Hosted by Southeast Region 
 
 
 
 

 
 

Featured Keynote Speakers 
 

Jack Berckemeyer    Marcus Allen 
Nationally-recognized presenter,     CEO, Big Brothers Big Sisters 
author, and humorist.      Independence Region 

 
 
 
 

 
 
 
 
 
 
              
              
              
          
 
 
 
 
 
 



 
Southeast Region 
 
 
 
 
 
Registration & Coffee – 8:30 AM to 9:00 AM, Auditorium Lobby 
 
Welcome & Introductions – 9:00 AM to 9:15 AM, Auditorium 
 

• Dr. Robert Salladino, Jr., Principal, Springton Lake Middle School 
 

• Springton Lake Middle School Select Choir, Mr. Joe Fisher, Director 
 

• Mrs. Joy Rosser, President, PAMLE Southeast Region 
 
Opening Keynote – 9:15 AM to 10:15 AM, Auditorium 
Optimism and Opportunity 
Presenter – Jack Berckemeyer 
Inspiring, humorous and applicable to all in attendance. Choosing optimism—even in the face of 
tough challenges—helps restore the healthy interactions and positive relationships necessary for 
enacting real school change. Hear how teachers and school leaders can rekindle their individual 
and collective enthusiasm for a profession that has been progressively inundated with negativity. 
Be prepared to learn, to laugh, and to leave with a renewed sense of purpose. Join these teachers 
for a fact-based, positive approach to “taking back our profession.” Research-based strategies, 
practical examples, and thought-provoking scenarios will be included. 
 
Biography 
 

A nationally-recognized presenter, author, and humorist, Jack Berckemeyer, began his career as 
a middle school teacher in Denver, Colorado. After two years of teaching he was named as an 
outstanding educator at his school, and shortly thereafter he was identified as one of the 
outstanding educators in the district. In 2003, he received the Outstanding Alumni Award from the 
Falcon School District. Jack brings his energy, humor, and expertise to all staff development as 
he helps teachers and administrators remember why this job makes a difference. Jack has 
presented in conference and school district settings both nationally and internationally. Jack 
served as a judge for the Disney American Teacher Awards and the selection committee for the 
USA TODAY All-Teacher Team. Jack Berckemeyer is known for his motivating, practical ideas 
communicating a message of hope, laughter, and insight into education. Jack was also the 
Assistant Executive Director for the National Middle School Association for 13 years and is the 
author of Managing the Madness - A Practical Guide to Middle Grades Classrooms. He is also 
the co-author of H.E.L.P. for Teachers. His most recent publications are Taming of the Team - 
How Great Teams Work Together and Deliberate Optimism - Reclaiming the Joy in Education, 
co-authored with Dr. Debbie Silver and Judith Baenen. Jack is currently the Owner and Director 
of NUTS and BOLTS – Ready to Lead, Teach, and Learn Conference located in Destin, Florida 
and Denver, Colorado. Jack lives in Denver, Colorado and has no pets or plants. 
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Coffee, Conversation, & Networking – 10:15 AM to 10:45 AM 
Auditorium Lobby 
 
 
Breakout Session #1 – 10:45 AM to 11:45 AM 
 
 
Taming of the Team 
Presenter – Jack Berckemeyer 
Location – Library  
Being on a middle school team can be filled with great joys, struggles, and frustrations. It can also 
be a trying time for those involved in the meeting. This practical session focuses on the real life 
issues surrounding teaming. We will provide informative examples to help with effective use of 
team time and how teams can work together to deal with kids, curriculum, and professional 
development. You might even laugh at Jack’s descriptions of the characteristics of a team 
member. Based on the book, Taming of the Team. 
 
 
Killing the Stigma of Movies in the Classroom: Using Film & Music in Reading Instruction 
Presenter – Monica Mancini, E.T. Richardson Middle School 
Location – Room A101 
“I’ll just put on a movie today.” This presentation aims to kill the stigma that movies are a chance 
for teachers to “take a break” from instruction. By using film and music in the classroom, not only 
can we create lessons that are more relatable and interesting to students, but we can also allow 
our students to closely read and see film and music as a form of literature.  
 
 
All Eyes on Me – Maximizing Middle Level Motivation 
Presenter – Rusty May, Director – Bullying & Safe Schools Foundation 
Room – B101 
Join me as we discuss and practice specific, research-based strategies involving as many 
modalities of learning as possible in order to maximize engagement and motivation. Participants 
will be encouraged and equipped to use their own strengths, passion and creativity as they deliver 
standardized content in effective and efficient ways. We have the opportunity to increase the ways 
students can learn effectively and equip them to engage the challenges and opportunities of the 
real world. 
 
 
Social & Emotional Learning in the Classroom 
Presenters – Abby Daniels & Dr. Dan Crane, Radnor Middle School 
Room B107 
Students’ academic success is dependent on social and emotional skills, but how do we teach 
both? Consider an approach that blends SEL and academic instruction. A lack of understanding 
of social and emotional skills and development, as they relate to teaching and learning 
effectiveness, will not reflect 21st century learning. When taking a holistic approach to student 
achievement, development of social and emotional skills must be part of the equation. Participants 
will engage in a model lesson, review the planning process, and gain some advice and tools for 
future collaborative teaching practices. 
 
 



Kinesthetic Learning & Technology Quick Hitters 
Presenter – Shane Neiffer, Owen J. Roberts Middle School 
Room B105 
The first half of this session will focus on bodily kinesthetic learning. We will touch briefly on why 
this is important to the middle school learner and move into practical and easy ways to incorporate 
movement into the classroom. The second half of this session will include technology tips and 
tricks that could be incorporated into the classroom on a daily or weekly basis. Some examples 
of technology that we will discuss and demonstrate are plickers, flipgrid, haiku deck, and many 
more. 
 
 
Give Your Grammar Instruction a Boost with “Invitations to Notice” 
Presenter – Tracey Fritch, Springton Lake Middle School 
Room D105 
Though middle school Language Arts teachers understand the importance of grammar instruction, 
they may also struggle with finding time to teach it in an engaging manner - and in ways that still 
foster transfer of the skills into students' writing. This workshop will review the process involved 
in introducing and using Jeff Anderson's daily "Invitations to Notice" routines with seventh graders, 
and share examples of resulting student work. 
 
 
From Coffee Carts to Buddy Programs: Inclusion at the Middle School Level 
Presenters – Kathleen Rodgers & Annie Neff, Springton Lake Middle School 
Room D106 
This presentation will focus on a variety of programs implemented at the middle school level that 
are designed to increase the amount of time students with diverse learning needs spend with their 
peers. Programs covered include Coffee Cart Fridays, Peer “Buddies,” Unified Special Olympics, 
and Community Based Instruction Trips. Learn how these efforts were initiated, implemented, and 
continue to be adjusted. All teachers, regardless of content area taught, are welcome!  
 
 
Social Media 101: What Parents & Educators Need to Know 
Presenter – Anthony W. Luker, PA Office of Attorney General 
Room B111 
This program provides a foundational education in regards to the dangers of the online 
community. The discussion includes the following: current trends across all demographics, the 
dangers of gaming and unmoderated chat rooms, vault/ghost apps, real life child predator cases 
and the techniques that predators use to groom their potential victims, internet crimes, anonymous 
& teen dating apps, the importance of building a positive social media profile, empowering parents 
and educators, properly securing your child’s devices, digital permanence, background checks 
and the effects of social media profiles on those checks. 
 
 
 
 
 
 
 
 
 
 



The JUULing Epidemic: The Risks and Solutions 
Presenter – Barbara Siso, Tobacco Treatment Counselor, Riddle Hospital 
Room A105 
For over a decade, electronic cigarettes (e-cigarettes/vapes) have grown in popularity due to the 
clever marketing that the product is a safer alternative to smoking traditional combustible 
cigarettes or that it can help a person quit smoking altogether. Our youth, age 17 and under, have 
quickly taken up their use at epidemic proportions, making JUUL the most commonly used e-
cigarette product today. The session will provide an overview of the legislation that was enacted 
to protect the health of the general public across the nation, understand the risks that our youth 
are facing, and explore the solutions that will end the present-day prevalence of e-cigarette use 
in our youth.    
 
 
How to Incorporate Media Literacy into Your Curriculum 
Presenter – Judy Raichek, Springton Lake Middle School 
Room D104 
This workshop is a case study in how to launch and fine-tune a Media Literacy and Digital 
Citizenship class.  Five years ago, Springton Lake launched this class to help students learn how 
to better analyze and evaluate the barrage of media messages to which they are exposed, and to 
use their digital devices more responsibly.  Participants will receive resources and ideas for 
implementing lessons, units or a complete class in this increasingly relevant topic. 
 
 
Student-Driven Learning: Opportunities for Voice and Choice 
Presenters – Jeannine Dunn & Julie Cook, Souderton Charter School Collaborative 
Room D107 
Learn how to design instruction that engages and motivates students by providing opportunities 
for choice, reflection, live-event learning, and independent investigations. Our school works to 
develop students’ sense of autonomy, mastery, and belonging. 
 
 
  
 
Lunch – 11:45 AM to 12:45 PM 
Included with your conference registration, join us in the Spartan Café for lunch and networking 
with colleagues. Members of the Springton Lake National Junior Honor Society will be available 
during the second half of the lunch block to provide an optional tour of the school for interested 
visitors.  
 
 
 
 
 
 
 
 
 
 
 



Breakout Session #2 – 12:45 PM to 1:45 PM 
 
Taming of the Team 
Presenter – Jack Berckemeyer 
Location – Library  
Being on a middle school team can be filled with great joys, struggles, and frustrations. It can also 
be a trying time for those involved in the meeting. This practical session focuses on the real life 
issues surrounding teaming. We will provide informative examples to help with effective use of 
team time and how teams can work together to deal with kids, curriculum, and professional 
development. You might even laugh at Jack’s descriptions of the characteristics of a team 
member. Based on the book, Taming of the Team. 
 
 
The Family & Consumer Science Garden Initiative at Patton Middle School 
Presenters - Betsy Ballard & Kimberly Hisler, Patton Middle School 
Room D107 
Come learn how you can create your own garden program! With the support of then principal 
Bruce Vosburgh the gardens began 8 years ago. Since that time the initiative has garnered state, 
national and international acclaim, as well as inspired other schools to emulate their success in 
helping those less fortunate in the community, as well as using some of the yield in the school 
cafeteria. Currently boasting 34 raised beds, three high tunnels (greenhouses), a student-
designed and built pergola/outdoor classroom, solar arrays and 3 Tower Gardens, let us help your 
garden grow! 
 
 
Behavior – A Subject to Teacher, Not a Problem to Punish! 
Presenter – Rusty May, Director – Bullying & Safe Schools Foundation 
Room B101 
Without learning the basic behaviors needed to succeed, most of our students won’t. You are 
often the only adult in their lives that can teach them these skills. Managing behavior is about self-
control, assertiveness and positive discipline. This session will give you research-based strategies 
you can start using right away to help take control of yourself and your classroom and teach your 
students the behaviors they need to succeed. 
 
 
Educating the Traumatized Adolescent 
Presenters – Victoria Morgan & Camille Dean, Owen J. Roberts Middle School 
Room A101 
This presentation will explore the impact of traumatic experiences on adolescents across multiple 
stages of development. In addition, the presentation will identify how Adverse Childhood 
Experiences (ACEs) can affect the ability to learn in a variety of settings. Participants will also 
attain a variety of strategies to implement in the school setting to effectively contain and manage 
maladaptive emotional and physical responses.  
 
 
 
 
 
 
 



Keeping Students Engaged with Brain-Breaks, Technology, & Your Enthusiasm 
Presenter – Ronni Miller, Springton Lake Middle School 
Room A102 
If you have struggled to keep your students engaged for the entire class, join me for look at how 
I do it every day. Come ready to move and engage in a presentation that will model the concepts 
as you learn them. 
 
 
Inquiry-based, Hands-on Mathematics 
Presenter – Bill Booth, Springton Lake Middle School 
Room B105 
Whether it be doubt, overthinking, or a lack of relatability, many students struggle with the 
concepts of algebra. Though without realizing it, most of them inherently use algebra to problem 
solve. I would like to share a few activities that I have found allow students to use everyday items 
as manipulatives to explore algebraic concepts while removing the abstractness and essentially 
help them to get out of their own way. 
 
 
Using Formative Assessment to Create Engaging Science Lessons 
Presenter – Jason Lazarow, Springton Lake Middle School 
Room B108 
Participants will have the opportunity to utilize formative assessment probes, sourced from 
NSTA's "Uncovering Student Ideas in Science" series through a variety of engaging, interactive 
strategies. These methods serve as an ideal introductory piece as a warm-up, as part of a full-
fledged class debate, or as part of an end of unit summative assessment. In addition, teachers 
will be able to collect data on misconceptions of these concepts to aide in providing informed, 
targeted instruction. 
 
 
High Impact Low Prep Strategies for Reading and Writing Across All Middle School 
Classrooms 
Presenter – Lindsey Stock, Upper Moreland Township School District 
Room A106 
Description: We've all heard the statement "All teachers are teachers of reading and writing." And 
while that is certainly true, it is definitely not as simple as it sounds. This session will provide 
teachers of all content areas with a variety of reading and writing strategies they can turn around 
and implement in their classrooms tomorrow. These high impact, low prep strategies are from 
some great educational thinkers (including Kylene Beers and Kelly Gallagher) with explanations, 
models, and templates provided so that the only thing teachers need to do is determine the 
why/how of fitting these strategies into their lesson plans.  
 
 
Peer Tutoring: How to Get It Up & Running 
Presenters – Alexis Azeff & Judy Raichek, Springton Lake Middle School 
Room A105 
This session will help you to plan and gather resources to use with your students as they embark 
on peer tutoring. In 2016, we began a program to pair high-achieving eighth grade students with 
sixth, seventh, and eighth grade peers who were identified as at-risk academically. Over the last 
two years, we have built and expanded our peer tutoring initiative to address needs across a 
variety of subject areas and to assist with general organizational help and executive functioning 
skills. You will leave this session with an outline for developing a peer tutoring program and some 



ideas about what works and what doesn't. There will also be an opportunity for participants to 
share and discuss the needs and challenges they face in their own school environments as they 
look to start to develop a peer tutoring program. 
 
 
The Growth Mindset – Practical Strategies to Implement Brain Research in Your Classroom 
Presenter – Meg Basillo, Patton Middle School 
Room D105 
Brain research has changed how educators view student intelligence and learning. The 
presentation focuses on translating brain research into practical applications in classrooms. 
Increasing student learning and engagement, developing the idea of the growth mindset with 
students, structuring instruction to improve student growth and learning will all be presented.  
 
 
 
Closing Keynote – 2:00 PM to 3:00 PM, Auditorium  
The Game of Life: Where Everybody Makes the Team, But It’s Up to You How You Play! 
Presenter – Marcus Allen, CEO, Big Brother Big Sisters Independence Region 
 
Through motivational, through provoking, and passionate personal narratives and wisdom, 
Marcus Allen, CEO of Big Brothers Big Sisters Independence Region will be our honorary keynote 
speaker to conclude the afternoon conference. Marcus’ focus on mentoring and the importance 
of caring, compassionate adults in the lives of students will inspire you to further cultivate your 
heart for students, be an agent of change in their lives, and maximize their individual potentials. 
In sharing his own life story, he will illuminate the importance of your role as an educator, and 
instill confidence in your mission with all students.  
 
Biography 
 

Marcus Allen is the CEO of Big Brothers Big Sisters Independence Region, the Greater 
Philadelphia region’s largest and most experienced youth mentoring organization, serving 
children in Southeastern PA and Southern NJ. Allen is a visionary leader for mentoring and an 
even greater advocate for youth. As a respected community leader and highly sought-after 
speaker, he has received numerous awards, including:  
  

• Philadelphia Business Journal’s Most Admired CEO Award  
• Jersey Man Magazine Men & Women of the Year 
• McDonald’s Anthony De Luz Black History Maker of Today Award   
• Philadelphia Tribune’s Top 10 Most Influential African Americans Under the Age of 40 
• Philadelphia Life Magazine’s Men of the Year 
• Inspiration Award from the Philadelphia Alliance 
• PowerShift’s Community &Civic Leader of the Year 

 
Allen is a graduate of Temple University and received his MBA in Technology Management from 
the University of Phoenix. He began his career at Paine College on a General Motors Engineering 
Scholarship while playing basketball. He is a two-time inductee into the Paine College Sports Hall 
of Fame (2000, 2014) and played basketball professionally in Sweden, Israel, Finland, and 
Argentina before moving to Philadelphia.  
 
 


